
St. Mary’s Parish Pastoral Council Meeting  

01/17/2019 

  

Present:  Fr. Alex Muddu (Pastor), David Biddulph, Anne Bradshaw (chair), Maria Bridge, Pat Brim, Alvin 

Calhoun, Deacon Frank Leaming (ex-officio), Toni, Lesko, Jose Lugo, Ben Stinson, Ron Wisniewski (ex-

officio) 

Absent:  Sue Brim (ex-officio), Deacon Dave Geary (ex-officio) 

 

Call to Order:  Anne Bradshaw (7:05 p.m.)  

 

Approval of Minutes:  The minutes from the November meeting were approved as written.    

 

Fr. Alex’s Remarks:  

• The Advent Reconciliation Service was very well attended, but because we only had two priests, 

it lasted about two hours.  Fr. Alex is considering requesting assistance from a second priest for 

the next one, so that with a total of three priests, people would not have to wait as long.  

• The attendance for Christmas masses was up by approximately 160 people from last year.   

• Several people inquired about the possibility of bringing back midnight mass on Christmas Eve.  

Although Fr. Alex did not think it feasible to change the parish schedule for Christmas Eve this 

past season, he does see some merit in adjusting the Christmas Eve schedule for next year.  

▪ The council discussed several options.  A later mass time that would count as the “Mass 

during the night” was unanimously agreed to, but it was also unanimous that an actual 

mass at midnight was not feasible.  One that starts at 8:00 or 9:00 p.m., in lieu of the 

6:30 p.m. time on the current schedule, might be a good compromise. 

▪ It was agreed that the best way to go forward was to survey the parish via Flocknote 

while the Christmas season was still fresh in everyone’s mind.  

▪ Based on the responses, Fr. Alex will look at possibly changing the Christmas Eve 

schedule for next Christmas.  

▪ It has also been requested that Fr. Alex consider hosting vespers/evening prayer on the 

4th Sunday of Advent, which he will consider further next Advent. 

• Fr. Alex has added adoration on Tuesdays to the weekly schedule, in addition to before the 

10:00 a.m. mass on Wednesdays and Thursdays. 

▪ It has been requested by several parishioners that Fr. Alex consider an evening 

adoration service – even just once a month – in order to accommodate those 

parishioners who cannot attend in the daytime. Fr. Alex is considering this idea.  

• Fr. Alex reminded the council of its role in an advisory capacity and noted that all parish business 

requires his approval.   

Unfinished Business:  

• Ministries: 

Adult Faith Formation: 

▪ Pat plans to survey the 52 people who participated in the Rejoice! Advent program.  He 

has already received some feedback in person, most of which was positive. 



▪ He is currently looking for a Lenten program but has not yet found anything he feels 

would work.  

 Ben suggested the Magnificat Prayer Book, and David suggested content from the 

Institute of Catholic Culture.   

 Pat is looking for content that can be loaded into Flocknote and then subsequently 

sent out automatically to the parish every day.  He will look into the feasibility of the 

suggestions made. 

 Deacon Frank noted that a few parishioners have inquired about the Bishop Barron 

subscription that we had last Lent.  Pat said that Word on Fire was free during Lent 

last year, but that we did not buy an annual subscription, which would cost 

approximately $1,500 per year.  

 David noted that Word on Fire is available on Formed.org for about $100/month.  

 Pat has followed up with the parishioners who initially said they might be interested in 

leading a session of adult bible study.  There is still interest, so he is going to go back to 

those people in order to try to firm up a commitment.  One of the sessions may be a 

women’s bible study that forms out of the current women’s Cursillo group.  
 

Legislative Advocacy: 

▪ Approximately 12-15 people are expected to be on the bus to Washington, DC on 

Friday, 1/18, for the March for Life.   

 

Detainee Center/Prison Ministry: 

▪ Jose attended a meeting at the Pastoral Center this week.  As a result of his efforts to 

engage St. Mary’s in evangelizing at the Detainee Center in Caroline County, our parish 

has been requested to lead the initiative in the diocese.  

▪ On 3/9/19, Jose will provide a presentation on the ministry at St. John’s in Highland 

Springs during a meeting for diocesan leaders of Hispanic ministries.  

▪ Jose is responsible for developing a training program for lay volunteers, which will be 

required before they go into the centers.  

▪ Unfortunately, training specific to the center in Caroline County, which is required by 

the center for any volunteers, has not taken place because normal operations have been 

halted due to the government shutdown.   

▪ Jose is also working to translate the prison ministry booklet into Spanish for use at the 

center in Caroline County, which is now full – 250 people, both men and women.  

▪ The Knights of Columbus donated rosaries and prayer cards at the request of the 

Detainee Center’s chaplain.  The rosaries used for the previous prison ministry were also 

located and are ready for donation. None of the rosaries have been delivered yet; Jose 

will meet with the chaplain to hammer out a specific plan for the Catholic ministry first.  

▪ There is also another opportunity for the prisoner/detainee ministry at the Caroline 

Correction Facility in the Dawn area, where a prisoner has requested a Catholic ministry.  

There are currently 138 offenders; the parish is waiting for the prison to finalize and 

communicate their needs, and then hopefully there will be an opportunity to serve that 

facility.   
 



RCIA: 

▪ Deacon Frank currently has five adults and five children in the initial stages of the 

program, all of whom are currently at the pre-catechumen stage.  He is hopeful that 

by the end of February the group will be consolidated down to those people who 

plan to make a commitment to the process.  

▪ The program is currently looking at making a number of changes in the focus of the 

program, switching from a content/material-based program to one whose focus is 

also on the greater parish community, fellowship, and parish life, in addition to the 

traditional content.  The focus so far in content has been the Mass.  
 

CERVE: 

▪ In November, the PPC agreed that the parish should join CERVE and make an 

additional donation.   Since there were no meetings in December for either PPC or 

the Finance Council, this initiative has not moved forward.  Ron will speak to the 

Finance Council next week about both matters.  

▪ Deacon Frank attended a CERVE meeting this week.  He agreed with Gloria Bolecek’s 

earlier assessment at the November meeting that CERVE is a very good resource for 

linking up/coordinating all the area food pantries.  

 

• PPC Member Terms: 

▪ Fr. Alex noted that Ben Stinson has accepted his appointment letter, which was provided 

by Fr. Alex.  

▪ Alvin inquired whether the term dates for each person were as noted in each letter or if 

the start date coincided with each member’s first meeting date.   

 Fr. Alex stated that the dates of each term are stipulated in each letter and do 

not coincide with each member’s first meeting.  

 

• Paige Rd. Cemetery: 

▪ Since the last meeting, the group has raised another $1,000, which means they have 

raised nearly all of the $18,000 required to complete the agreed upon work.   

▪ The group requests that the pre-project work, which included cleaning up the property, 

removing brush and trees, removing the septic tank, and general maintenance of the 

existing property, which had to be completed before any upgrades or modifications 

could be made to the property, be paid for out of the cemetery fund/budget.  

▪ Currently the fund has approximately $35,000; the group is requesting $2,150 to cover 

the clean-up and maintenance costs.  

▪ A motion to provide the group the requested funding from the cemetery fund was 

proposed, seconded, and unanimously approved by the council.  Ron will take the 

matter to the Finance Council at their meeting next week.  

 

 

 

 



• Infrastructure/Facilities:    

▪ The rectory will be painted from 2/9-16/2019.  The new carpet has already been 

installed, and the paint is the last step in the parish’s two-year effort to eliminate the 

cigarette smoke residue and smell from the house.   

▪ In order for the painting to take place, the furniture needs to be moved.  Ben is 

requesting a “work party” of parishioners on the evening of Friday, 2/8, in order 

accomplish that.  An announcement will be made at all masses and in the bulletin. 

▪ It has been determined that the roof is not leaking.  The “leak” originally found was 

related to the HVAC system and has since been resolved.  

▪ There is, however, rotted trim on the front of the church, and the roof is now missing 

some shingles.   

▪ The maintenance budget is $13,000; both councils approved the approximately $6,000 

for the new carpet and paint in the rectory, and other expenses have been paid, so 

there is not much left this year for major repairs.  Ben will look into the shingles and the 

rotted trim and try to determine a cost estimate.  

▪ As has been the case for several years, the top maintenance priority is the parking lot, 

whose design flaws – especially near the Mary garden – create a hazardous situation 

every winter when ice and/or snow accumulate.  This project has been tabled multiple 

times due to lack of funds, but it is only getting worse.   The council agreed that the lot’s 

repair was imperative.  Unfortunately, as noted, there are not enough funds to cover 

any of the repairs, as estimated in the several quotes received over the last two years.  

▪ Ben initiated a continuation of the discussion from previous meetings related to the 

possibility of using the Living Our Mission campaign funds to repair the lot.  The only 

issue with doing so is that, when the campaign funds were solicited, the plan provided 

to the parish was not for parking lot repair.  The plan provided outlined improvements 

to the Food Pantry ministry and its associated space and the creation of nursery for our 

smallest parishioners. Use of the funds for a purpose other than the originally stated 

one at the outset of the campaign is not allowable without the permission of the 

parishioners.  

▪ Anne suggested initiating a parish-wide annual fundraiser, but the feasibility of 

launching and completing such an endeavor in time to initiate the parking lot repair 

project during temperate weather is low.  

▪ The PPC agreed that it would lead an initiative to survey the parish about the possibility 

of redirecting the Living Our Mission campaign funds to the parking lot project, since 

that is our best option.   

 A written summary of the current issues and their proposed resolution will be 

provided to the parish at all masses on two Sundays in February.   

 Parishioners will be asked to vote via cards/letters in the pew, which will be 

collected by the ushers.  

 Votes can also be returned to the parish office directly or via the collection 

basket in subsequent weeks.  

 The target date to distribute the written summaries and begin voting is the 

weekend of 2/9.  



 Anne will work with Fr. Alex on the content of the summary and the remarks 

that will be concurrently presented at all the masses.  

 At the conclusion of the voting process, if the parish agrees, Ben will author a 

letter to the diocese, which will note the parish’s concurrence with the 

redirection of the campaign funds, outline the current plan for the funds, and 

request permission to use them as outlined.  

 If the diocese concurs with the request, Ben will revisit the quotes previously 

provided and again prioritize the phases of the project, with the French drain 

around the Mary garden being the top priority.  

 

• Planning Meeting Follow-up: 

▪ Notes from the two November planning meetings were provided to all members.  

The notes outline benchmarks for all parish ministries for this fiscal year.    

▪ Action items noted were briefly discussed.  Those noted in areas already assigned to 

a PPC member will move forward, with updates provided at the February PPC 

meeting. 

▪ Those items not already assigned to a member will be further discussed at the 

February meeting.  All members were asked to prayerfully consider taking on one of 

the projects noted.  

 

• Diocesan/Deanery Audit: 

▪ Fr. Jim Begley, the Dean for Deanery 7, of which St. Mary’s is a member, will visit St. 

Mary’s on Wednesday, 3/20.   

▪ Prior to his visit, the PPC and the Finance Council need to establish a plan to gather the 

administrative data and other recordkeeping requirements that are requested/will be 

reviewed.  

▪ Fr. Alex expects to have a complete list of audit items by the February meeting, at which 

time the council will discuss and prioritize action items related to the audit.  

 

• Facility Usage Policy: 

 Anne provided the group a draft of a policy that requires further research, revision, and 

input from members, who were requested to review the policy prior the February 

meeting.  

 

• Parish field trip: 

▪ The group discussed the feasibility of a trip sometime in the spring.  Anne suggested 

Richmond as a potential destination, since Washington, DC was the site of the last parish 

trip.  Some consideration was given, but since no member is yet willing to take on 

planning the trip, it was tabled again until the next meeting.  Members were asked to 

prayerfully consider planning/leading such a trip.    

 

 

 



• Finances in the Bulletin: 

▪ Prior to the November meeting, a parishioner inquired why the church’s finances were 

not included in the bulletin anymore – the weekly/annual offering data.   

▪ This was due to problems with the reporting function in the new accounting system, but 

the issue has been resolved, and financial data is back in the bulletin.  

 

New Business:  

• Mid-Year and Annual Reporting: 

▪ Ron noted that the mid-year report to the parish is overdue, as is the report to the 

parish that summarizes the last fiscal year, due to the new accounting system and the 

issues related to its reporting function.  

▪ Finance Council will be working on pulling each report together over the next few 

weeks, and each report will be provided to the parish via bulletin insert over two 

consecutive weeks – one report one week, the other the following week.  

 

• Music Ministry Practice/Organist Salary: 

▪ Currently the music ministry practices on Thursdays at 7:00 p.m.  However, we do not 

pay the organist to come up to St. Mary’s for mid-week practice.  Therefore, the only 

time the choir has to practice with the organist is before each mass.  

▪ Fr. Alex has received complaints from parishioners about the distraction of the Music 

Ministry’s practice before mass, which is traditionally a time for quiet meditation.  

▪ In order to resolve the issue, Music Ministry requests that the organist be paid for two 

more hours each week to facilitate practice, which would add approximately $3,000 per 

year to his salary.   

▪ The motion was made, seconded and approved, as long as the funds are available in the 

budget.  Ron was unable to provide confirmation of that at the meeting, but he will look 

into it and present the request to the Finance Council next week.  

 

• Narthex Seating: 

▪ During the Christmas masses, there were chairs in the center area of the narthex for 

overflow seating.  Usually the only seating in the narthex during masses is along the 

walls.  It was suggested that there be regular seating in the center area during all 

masses, since that area provides a view of the altar that the side seating does not.  Some 

families who sit in the narthex might appreciate the chance to sit in the center with a 

view of the altar every Sunday, not just on Christmas and Easter.  

▪ Fr. Alex had no objections.    

 

 

Next regular PPC meeting:   Thursday, February 21st, 7:00 p.m.   

Meeting adjourned:  8:45 p.m. 

  

   


